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A METHOD FOR GROWTH
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PioneeriQ’s P10 Evaluation

How Well Is Your Team Performing?
Objectives:
[J Evaluate how well your organization is currently performing.
[J Understand how clear the direction of your organization is.
[J Assess the health of your organization’s tools and infrastructure using Pioneer iQ)'s 10 Key
Practice Areas as a guide.
Directions:
1. Setaside 10 minutes of uninterrupted time to complete the P10 Evaluation. The P10 Evaluation is
set up for you, and your personal scores will create the initial benchmark results.
2. Onceyou complete the survey, invite the other executives, managers, and leaders so they can
also participate.
3. After you initiate the survey, a member of the Pioneer i) team will reach out to you to schedule a
debrief of your evaluation results.

Take the P10 Evaluation
Here is the link and password to the P10 Evaluation for YOU:

P10 Access: https://p10.pioneerig.com
Password: CFMAHRC2023

When you complete the survey, you will be prompted to add the email addresses of the other team
members you are asking also to complete the survey. They will receive an email invitation from
dablesCpioneerig.com that will contain a NEW P10 Access link, which is unique to them and will provide
them access to a blank evaluation. In order to include their results with yours, we request that everyone
complete the evaluation within b-7 business days.

The Results
Once all your team members have completed the evaluation, all results will be combined and reviewed
during your scheduled meeting with DOr. Charlie Cartwright.
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